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2024TIMA
Tzu Chi International Medical 
Association Annual Conference 

2024 Tzu Chi International Medical Association Annual Conference group photo, featuring 
Jing Si Monastery masters, Tzu Chi's four major mission heads, all participants, and 
counselors joyfully reunited.
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The 2024 Tzu Chi  Internat ional 
Medical Association Annual Conference 
was grandly opened from September 
15th to 17th at the Jing Si Hall in Hualien. 
On September 15th at 7:20 AM, under a 
blue sky with bright sunshine, the Jing Si 
Monastery masters, heads of Tzu Chi’s 
four major missions, and all participants 
gathered happily for a group photo in front 
of the Jing Si Hall.

Opening Ceremony 
Combining Love and AI

The opening ceremony began with a 
drum performance led by Dr. Chien Sou-
Hsin from Taichung Tzu Chi Hospital. 
The rhythmic drum beats, showcasing 
the medical team’s perfect coordination 
and vibrant energy, shocked the entire 
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The opening ceremony of the TIMA Annual Conference was initiated by Taichung Tzu 
Chi Hospital Superintendent Chien Sou-Hsin, leading a group of physician drummers.
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venue, with participants responding 
with enthusiastic applause and cheers! 
Following this, everyone sang the Tzu 
Chi Charitable Foundation’s anthem, 
revisiting Master Cheng Yen’s founding 
spirit of Buddhism—relieving suffering and 
bringing joy.

International star and Oscar Best 
Actress winner Michelle Yeoh specially 
recorded a congratulatory video. She 
has twice visited Master Cheng Yen 
and participated in post-flood cleanup 
activit ies in Malaysia in 2021 at the 
invitation of Tzu Chi Honorary Board 
Member Vincent Tan Chee Yioun. Yeoh 
expressed gratitude to global Tzu Chi 
medical members for helping countless 
patients worldwide, combining medical 
care wi th compassionate love and 
changing numerous lives. As a United 
Nations Development Program Goodwill 
Ambassador and International Olympic 
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International star Michelle Yeoh 
specially recorded a congratulatory 
video, paying tribute to Master Cheng 
Yen and expressing gratitude to Tzu Chi 
medical volunteers worldwide.

The conference master of ceremonies 
was Central Region Tzu Chi volunteer 
Sister Hong Xin-Yi (left). The participant 
representative was Dr. Li Kuan-I from 
Taichung Tzu Chi Hospital (right), who 
also performed the conference theme 
song 'Moonlight in the City'.



COVER STORY 

Committee member, she urged everyone 
to care more about global issues and 
unite in meaningful actions. She sincerely 
thanked Master Cheng Yen for leading 
Tzu Chi volunteers to change the world 
through collective practical actions and 
hoped to visit the Jing Si Abode again.

The conference was hosted by Tzu 
Chi Sister Hong Xin-Yi from the Central 
Taiwan region, with Dr. Li Kuan-I from 

Taichung Tzu Chi Hospital serving as the 
student representative. Dr. Chien Sou-
Hsin, who was responsible for course 
planning, ingeniously integrated the 
conference theme “Looking Back and 
Reflecting, Love Remains Unchanged” 
into each course. He noted a unique 
feature of this year’s conference—a 
theme song “Moonlight in the City”, which 
was re-recorded by Dr. Li Kuan-I and 
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Director Chien Sou-Hsin used an AI video produced by Da Ai Television to recreate the 
touching patient-doctor story of Dr. Lin Pei-Chiang.
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accompanied by sunrise photos taken 
by global Tzu Chi Humanities volunteers, 
with subtitles in Chinese, English, and 
Indonesian, echoing the compassionate 
image of medical volunteers caring for the 
poor and sick worldwide. In the hearts 
of medical volunteers, there are many 
unforgettable patients, hoping, as the 

song lyrics say, “If we could meet again 
one day, let happiness fill the entire night.”

Dr. Chien pointed out that the English 
spelling of “love” in the conference theme 
is “AI”, and artificial intelligence is indeed 
a key focus of this year’s courses. He 
then played a video produced by the Tzu 
Chi Humanities Center using AI drawing, 

TIMA volunteers from Taiwan, the United States, Indonesia, and the Philippines 
performed the 'Four Great Vows', representing the bodhisattva's vows and the original 
aspiration of medical volunteers.
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featuring a patient’s grateful letter to Dr. 
Lin Pei-Chiang. The letter described how 
the doctor, despite the patient struggling 
to make ends meet, secretly handed 
her an envelope before her discharge, 
allowing her to rest assured. She was 
deeply thankful for such an exceptional 
doctor at Tzu Chi.

Dr.  L i  Kuan- I  added that  when 
Dr.  Ch ien asked Dr.  L in  about  the 
envelope’s contents, Dr. Lin explained 
that considering the patient’s monthly 
living expenses of around 25,000 yuan 
and needing two months of recovery 
after surgery, he included 50,000 yuan. 
This wasn’t his first time providing such 
support, and he could no longer recall 

the total amount of such “red envelopes” 
he’d given. This true medical story deeply 
touched all participants, embodying 
the medical volunteer spirit—not just 
protecting life and health, but safeguarding 
“love”.

Rep resen ta t i ves  f rom Ta iwan , 
the United States, Indonesia, and the 
Philippines then recited the “Four Great 
Vows” ,  express ing “s incere  hear t , 
r ighteous heart, faith, and practical 
heart”, with the vow to “save all sentient 
beings”—a Bodhisattva’s commitment 
and the original aspiration of medical 
practitioners!

The Tzu Chi Medical Volunteers 
carry a substantial mission, with a solid 

TIMA convener Dr. Lin Chin-Lon carried the symbolic rope representing the medical 
volunteers' mission, followed by successive handovers from representatives of the 
Philippines, United States, Singapore, Malaysia, Indonesia, Australia, Jordan, Vietnam, 
Nepal, Hong Kong, Japan, and Cambodia.
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foundation that requires the inheritance 
of a new generation. Starting from the 
chronological establishment of medical 
volunteer groups in various locations, 
the Tzu Chi Medical Foundation, led by 
Executive Director Lin Chin-Lon, who 
is also the convener of the medical 
vo lunteer associat ion,  took up the 
primary responsibility for Taiwan’s medical 
volunteers. Subsequently, representatives 
from the Phil ippines, United States, 
Singapore, Malaysia, Indonesia, Australia, 
Jordan, Vietnam, Nepal, Hong Kong, 
Japan, and Cambodia successively took 
up the torch, with the younger generation 
taking over at key points, symbolizing 
the steadfast hope and generational 
inheritance of the medical volunteer 
spirit. The emcee then introduced the 

part icipants from each country and 
region, with everyone standing and 
waving to each other amid applause. 
The representatives on stage received 
ink paintings titled “Doctors Examining 
Patients” from the heads of Tzu Chi’s four 
major missions.

Executive Director Lin Chin-Lon 
delivered a welcome speech, hoping 
that all global medical volunteers would 
relax and enjoy the two-and-a-half-day 
camp, with the ultimate expectation being 
that they would return to their respective 
countries and fulfill their roles.

This year’s conference welcomed 
t h ree  hund red  and  twen t y - seven 
participants and team leaders from fifteen 
countries and regions, including two 
hundred and fifteen overseas participants 

Participants from various countries and regions stood up and waved, greeting each 
other.
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and one hundred and twelve from Taiwan. 
Approximately four hundred central 
Taiwan Tzu Chi volunteers and staff 
members collaborated to make this grand 
event possible. Gratitude was extended to 
Tzu Chi’s four mission leaders, including 
Vice CEO Lin Pi-Yu, Executive Director 
Yen Po-Wen,  th ree v ice  execut ive 
directors, Tzu Chi Education Foundation 
Executive Director Wang Pen-Jung, Tzu 
Chi University President Ingrid Liu, and 
Tzu Chi hospitals directors , and the 
distinguished guest - a health official from 
Nepal who traveled from afar. Additionally, 
the conference could be accessed 
through online live streaming, allowing 
synchronous learning without time zone 
constraints.

Medical Love Cycle

On the afternoon of September 15th, 
Supt. Chien Sou-Hsin presented a session 
titled “Love of Medical Professionals,” 
gu id ing  par t i c ipants  in to  a  warm, 
compassionate, and dedicated medical 
world.

Supt. Chien played a video from a 
pediatric intensive care unit, showing a 
nurse softly telling three-year-old Fan Fan: 
“Let’s cut your hair to about six millimeters 
long, to make you more comfortable.” The 
child’s mother had become a vegetative 
patient due to severe bleeding during 
childbirth, with the father bearing the 
entire economic burden and three other 

Participants from various countries and regions stood up and waved, greeting each other.
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children to care for. To help save expenses 
and share caregiving, the nurse personally 
cut Fan Fan’s hair and nails.

Sup t .  Ch i en  emphas i zed  t ha t 
Taichung Tzu Chi Hospital was one of the 
few hospitals that did not close wards due 
to nursing shortages after the pandemic, 
and even continued to open new wards 
- all thanks to the dedication of nursing 
staff.

Another patient in his early twenties, 
who had undergone heart surgery two 
years ago for mitral valve insufficiency 
with endocarditis, was treated by Chief 
of Cardiac Surgery Dr. Hsieh Shih-
Rong. Considering the patient’s young 
age, the doctor chose to repair the valve 
instead of replacing it, avoiding long-term 

anticoagulant medication and potential 
future surger ies.  The pat ient,  af ter 
recovering, sent a grateful letter writing, 
“During my hospital stay, there was 
always a smiling doctor bringing stabilizing 
power, and the beautiful and handsome 
nurses made me unafraid of surgery and 
rehabilitation. Thank you for allowing my 
heart to continue beating.”

Jiang Yong-Xu, originally a bedridden 
spinal cord injury patient, became the best 
example of self-sufficiency and optimism 
through years of support from Tzu Chi 
volunteers, Supt. Chien, and the Taichung 
Tzu Chi Hospital team. “A person who 
was once paralyzed and saw no future has 
been changed by the Tzu Chi connection, 
and we have the opportunity to use our 
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professional actions to change those who 
might have been forgotten forever. I’m 
grateful to the medical volunteer partners 
- no matter where we are, our goals are 
actually the same.”

Surgical Evolution: Surgical 
Robots Beyond Human Limits

D u r i n g  t h e  “ L o v e  o f  M e d i c a l 
Professionals - Dalin Tzu Chi Hospital” 
session, Dr. Hsu Ta-Wen, Director of 
Colorectal Surgery, and Dr. Hii Ing Heng 
from Cardiac Surgery at Chiayi Dalin 
Tzu Chi Hospital shared the continuous 
evolution of surgical techniques.

Dr. Hsu Ta-Wen recalled joining Dalin 
Tzu Chi Hospital in 2000 with several 
National Taiwan University classmates, 
filled with hope and ready to challenge 
the future. Over these past two decades, 
Dalin Tzu Chi Hospital’s surgical team has 
closely followed global medical technology 
developments, tracing an evolutionary 
path from open surgeries to laparoscopic 
procedures,  and now to  the most 
advanced robotic surgeries.

“Are you k idding? I ’ve been an 
attending physician for ten years, and 
now I’m going back to being a resident?” 
Despite his initial hesitation, in 2008, Dr. 
Xu still went to Taichung Veterans General 
Hospital for a year of apprenticeship to 
learn laparoscopic techniques. He then 
progressed from multi-port to single-port 

Supt. Chien Sou-Hsin sharing the "Love 
of Medical Professionals" at Taichung 
Tzu Chi Hospital.

Dr. Tang Lok See from Hong Kong 
Tzu Chi Clinic of Integrative Medicine 
(second from left in front) reflects after 
the Taichung Tzu Chi Hospital's "Love of 
Medical Professionals" course, noting 
that doing one thing wholeheartedly can 
generate significant influence.
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laparoscopy, reducing surgical wounds 
from five to one, making operations 
faster, less painful, and virtually eliminating 
intestinal adhesions.

The technique further evolved to 3D 
single-port laparoscopic surgery. Surgeons 
now wear 3D glasses, with organs 
presented stereoscopically, enabling more 
accurate surgical positioning and reducing 
potential errors. Dalin Tzu Chi Hospital 
fully adopted this approach in 2018.

Just when laparoscopic surgery 
seemed to have reached an optimal state, 
robots emerged! Without physiological 
l imitations, not afraid of overtime or 
prolonged standing, Dr. Hsu explains that 
when surgeons use the da Vinci robotic 
system, it’s like having four arms, vision 
ten times that of humans, and grip and 
pull strength twenty times human capacity. 
The precision and movement speed are 
five times human capability. He believes 
that when surgeons enter the operating 
room, da Vinci’s arms can be equipped 
with various life-saving tools, resembling 
the thousand-armed Guanyin saving lives. 
The arrival of the da Vinci surgical robot 
signals a new era in surgical medicine.

Dr. Hii Ing Heng shared revolutionary 
advances in cardiac surgery, particularly 
sutureless aortic arch replacement surgery, 
which effectively shortens operation time, 
reduces post-operative complications, 
and significantly improves patient survival 
rates.

Dr. Hsu Ta-Wen, Director of Colorectal 
Surgery at Dalin Tzu Chi Hospital, 
shares how da Vinci robots bring a new 
era to surgical medicine.

Dr. Hii Ing Heng from Dalin Tzu Chi 
Hospital shares revolutionary advances 
in cardiac surgery, especially sutureless 
aortic arch replacement surgery.
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